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1.CERTIFICATION SUMMARY

TOTAL EMISSIONS OFFSET 92 tCO2-e

CARBON OFFSETS USED 100% ACCUs

RENEWABLE ELECTRICITY 100%

CARBON ACCOUNT Prepared by: Atif Mansoor, NettZero Pty Ltd

TECHNICAL ASSESSMENT 19-09-23
NettZero Pty Ltd

Next technical assessment due: FY2026 report

THIRD PARTY VALIDATION Type 1
21/09/2023

Katherine Simmons — KREA Consulting
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2.CERTIFICATION INFORMATION

Description of organisation certification

This carbon neutral certification is for the business operations of Project One Group Pty Ltd, ABN 40 609
770 845

This certification does not include emissions from raw materials used in fit-out and refurbishment projects

and other construction-related activities; these are outside the scope of this organisation certification.

This Public Disclosure Statement includes information for FY2023-24 reporting period.

Organisation description

This inventory has been prepared for the financial year from 01 July 2023 to 30 June 2024.

This carbon neutral certification is for the business operations of Project One Group Pty Ltd, ABN 40 609

770 845. This includes administrative activities undertaken at the following office:
1) Levels 3,4 &5 at 130 Harris Street, Pyrmont NSW 2007

The organisation is classed as a medium level organisation under Climate Active guidelines. An
operational control approach has been used for completing the inventory. All emissions sources under the
operational control of Project One have been included.

All calculation methods used in collecting data, calculating emissions and preparing the carbon account

adhere to the following standards:
e Climate Active Standard for Organisations

e The Greenhouse Gas Protocol: A Corporate Accounting and Reporting Standard (Revised
Edition)

 National Greenhouse and Energy Reporting (Measurement) Determination 2008

Where possible, the calculation methodologies and emission factors used in this inventory are derived
from the National Greenhouse Accounts (NGA) Factors in accordance with "Method 1" from the National

Greenhouse and Energy Reporting (Measurement) Determination 2008.

The greenhouse gases considered within the inventory are those that are commonly reported under the
Kyoto Protocol; carbon dioxide (CO2), methane (CHa4), nitrous oxide (N20) and synthetic gases -
hydrofluorocarbons (HFCs), perfluorocarbons (PFCs) sulphur hexafluoride (SFs) and nitrogen trifluoride
(NF3). These have been expressed as carbon dioxide equivalents (CO2-e) using relative global warming
potentials (GWPs).
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Project One is a Construction Management firm, based in Australia, specializing in the delivery of fast-track
interior fit-out & refurbishment projects using head contract, construction management and design &
construction delivery models. Our team of construction professionals deliver projects for building owners,

asset managers, project managers, architects, designers and business owners.

Our real purpose and commitment is to continue building our credibility, and reputation through best-in-
class delivery management and customer service, ensuring that we develop loyal and long-lasting
relationships with everyone we engage with. As much as 80% of our business comes through

recommendations and referrals. Our mission is to make that 100% today.

The Directors & Owners of Project One, all professionally qualified across construction and design
management disciplines, have worked very closely together since 2010 when the firm was established in
Sydney. This solid foundation, together with our shared values, has allowed us to build an excellent

culture, a team of highly skilled professionals and proven track record.
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3.EMISSIONS BOUNDARY

Inside the emissions boundary

All emission sources listed in the emissions boundary are part of the carbon neutral claim.

Quantified emissions have been assessed as relevant and are quantified in the carbon inventory. This
may include emissions that are not identified as arising due to the operations of the certified entity,

however are optionally included.

Non-quantified emissions have been assessed as relevant and are captured within the emissions
boundary, but are not measured (quantified) in the carbon inventory. All material emissions are accounted

for through an uplift factor. Further detail is available at Appendix C.

Outside the emissions boundary

Excluded emissions are those that have been assessed as not relevant to an organisation’s operations
and are outside of its emissions boundary or are outside of the scope of the certification. These emissions

are not part of the carbon neutral claim. Further detail is available at Appendix D.
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Outside emission
Inside emissions boundary boundary

Quantified Non-guantified Excluded

. Construction materials
Electricity

Refrigerants

Accommodation

Cleaning and chemicals

Food
ICT services and equipment
Professional services

Office equipment and
supplies

Stationary Energy
Transport (air)
Transport (land and sea)

Waste Optionally included

Water

Working from home
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4. EMISSIONS REDUCTIONS

Emissions reduction strategy

At Project One, we have a purpose beyond profit. Our fundamental values of People, Places, Purpose
underpin our commitment to having a positive impact on our built & natural environment and on our
community. The growing realisation that our activities cannot come at the expense of our environment, is
the driving force behind our commitment to being carbon neutral by 2024. We are dedicated to
implementing sustainable design and construction practices to reduce our carbon emissions, and working
closely with our stakeholders in continuously improving our practices and raising awareness toward a
more sustainable future. The incentive to rate our organisation as Climate Active Carbon Neutral is one of
the many steps undertaken by us to place an emissions benchmark on ourselves, and to work towards

reducing those emissions year on year.

Project One commits to further reducing our GHG emissions by 30% from our FY2022/23 Benchmark year

over the next 10 years by 2033. This represents an average of 3% reduction each year.

Targets and Missions:

Project One commits to achieving the following targets over the next 10 years up to 2033. The following

actions will be developed for our staff and operations as a whole.
Electricity

1) June 2030 — commit to purchasing at least 50% renewable electricity for all Project One premises
year on year (Scope 2 and 3 emissions)

2) June 2024 — Engage with staff to reduce electricity emissions in the office spaces by raising
awareness around switching off office equipment out of hours and when not in use (Scope 2 and

3 emissions)
Waste

3) By June 2025 — Keep an accurate record of office waste, there will be a conscious effort to
reduce the waste to landfill rates and encourage recycling in the workspace (Scope 3 Emissions)
4) By June 2025 — Encourage staff to use reusable cutlery/ keep cups

5) By June 2025 — Reduce waste to landfill by re-using packaging where possible
Transport (Land and Air)

6) By June 2026 — Encourage the use of virtual teams meetings where possible to minimise
emissions from land and air travel (Scope 1 and 3 emissions)

7) By June 2026 — Reduce reliance on private cars for commuting, set up travel cards for public
transport for office use (Scope 1 and 3 emissions)

8) By June 2033 — Conduct feasibility to switch to electric vehicles for fleet car usage (Scope 1 and

3 emissions)
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Professional Services

9) By June 2023 - 33 — Create a preference for purchasing Climate Active carbon neutral certified

products and services for corporate events and lunches/ dinners (Scope 3 emissions)
Office Equipment and Supplies

10) By June 2027 — Procure electronic tablets and work towards a paperless office minimising paper

use and waste (Scope 3 emissions)
Accommodation

11) By June 2028 — Review hotel accommodations and choose locations with responsible

sustainable practices. Minimise where possible (Scope 3 emissions)
General

12) June 2023 -33 — Improve on existing good practices to reduce all Scope 1 and 3 emissions.

Emissions reduction actions

The following actions were undertaken for the FY24 reporting period:

1) Action 1 - Electricity: The electricity emissions have been completely negated by the purchase of
renewable electricity. This reflects Project One’s ongoing sustainability commitments and is in line with

our emissions reduction strategy to reduce our Scope 1 and 2 emissions.

2) Action 6,7 &8 - Land Transport - Project One has seen a considerable reduction in emissions
resulting from Land Transport. These have reduced by 6.8% compared to last year. This is largely due
to efficient operational practices which has resulted in reduced fuel usage across the Financial Year
2024.

3) Action 11 - Accomodation — Emissions resulting from accommodation have also reduced by 22%.

Reasonable endeavours have been taken to minimise travel where possible

4) Action 10 - Office Equipment and Supplies - There has been a reduction of 28% from emissions
resulting from office equipment and supplies. This is due to the implementation of sustainable work

practices within the organisation.

Project One Group Pty Ltd



5.EMISSIONS SUMMARY

Emissions over time

Emissions since base year

Total tCO2-e Total tCO2-e
(without uplift) (with uplift)
Base year/
Year 1 : 2022-23 103.83 103.83
Year 2: 2023-24 90.73 91.54

Significant changes in emissions

Significant changes in emissions

Previous year Current year
Emission source emissions emissions Reason for change
(t COz-e) (tCOz-e)
Reduction in business travel due to
Diesel oil post-2004 21.69 14.42

sustainable policies

Use of Climate Active carbon neutral products, services, buildings or
precincts

Certified brand name Product/Service/Building/Precinct used
N/A

10
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Emissions summary

The electricity summary is available in Appendix B. Electricity emissions were calculated using a market-

based approach.

Emission category

Accommodation and facilities

Cleaning and Chemicals
Electricity

Food

ICT services and equipment
Machinery and vehicles
Office equipment & supplies
Professional Services
Stationary Energy
Transport (Air)

Transport (Land and Sea)
Waste

Water

Working from home

Total emissions (tCO2-e)

Uplift factors

Scope 1

emissions

(tCO2-€)
0.00

0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
19.68
0.00
0.00

0.00

19.68

Scope 2

emissions

(tCO2-€)
0.00

0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00

0.00

0.00

Scope 3

emissions

(tCO2-€)
0.88

1.77
0.00
0.38
1.65
0.00
6.23
6.44
0.00
2.47
56.29
0.81
1.00

-6.87

71.05

Total

emissions
(t CO2-e)

0.88

1.77

0.00

0.38

1.65

0.00

6.23

6.44

0.00

2.47

75.97

0.81

1.00

-6.87

90.73

An uplift factor is an upwards adjustment to the total carbon inventory to account for relevant emissions

that cannot be reasonably quantified or estimated. This conservative accounting approach helps ensure

the integrity of the carbon neutral claim.

Reason for uplift factor

Assumed 100% uplift on the waste emissions (commercial waste and food) as this is modelled

and extrapolated

Total of all uplift factors (tCO2-e)

Total emissions footprint to offset (tCO2-e)
(total emissions from summary table + total of all uplift factors)

Project One Group Pty Ltd
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6.CARBON OFFSETS

Eligible offsets retirement summary

Offsets retired for Climate Active certification

Type of offset unit
Australian Carbon Credit Units (ACCUs)

Type of offset

Project name .
unit

Sunnyside Permanent

Planting Project AcCCU

Project One Group Pty Ltd

Quantity used for this reporting period

92

Registry

ANREU

Date
retired

9/09/2024

Serial number

9012174475-
9012174579

12

Percentage of total units used

100

Quantity Quantity
Total used in banked for
Vintage quantity previous future
retired reporting reporting
periods periods

2023-

24 105 0 13

Quantity
used for
this
reporting
period

92

Percentage
of total
used this
reporting
period

100.00%



Co-benefits
Sunnyside Permanent Planting Forest
The Sunnyside Permanent Planting Project is a joint Carbon Farming Initiative between Carbon Neutral,

Gondwana Link and Forever Carbon Corridors. The project is located in the Southwest Australia
Ecoregion, one of only 36 global biodiversity hotspots.

The initiative’s ecological impact extends beyond carbon sequestration, incorporating active forest
management, biodiversity enrichment and conservation of over 750 ha of precious natural habitat for
endemic flora and fauna.

PROJECT KEY FACTS

PROJECT MAME Sunnyside Permanent Planting
Project (ERF1T77664)
METHODOLOGY Carbon Credits (Carbon Farming

Initiative - Plantation Forestry)
Methodology Determmination 2022,
Transitioning a plantation forest to
a permanent planting (Scheduls 4).

AUDITOR GHD Pty Ltd
INITIAL CREDITING
PERIOD 2022 - 2023

AMMUAL EMISSIONS
REDUCTIONS

LIFETIME PROJECT
EMISSIONS REDUCTIONS 296,040 t1CO2-2
(IGYEARS)

19,736 tCO2-e

TRANSITIONING A PLANTATION FOREST

The project safeguards 560 hectares of established Eucalyptus plantation forest by protecting it from
conversion into land cleared for farming or harvested for timber. By halting the carbon loss that would have
otherwise resulted from land conversion, the project is reducing emissions and generating high
conservation and community value Australian Carbon Credit Units (ACCUSs).

ECOLOGICAL RICHNESS

The Sunnyside property is located within Western Australia’s Great Southern region near Wellstead,
approximately 100 kilometres north-east of Albany, in an area of recognised biodiversity significance.

ENDEMIC WILDLIFE

The natural habitats that are now protected are in such good condition they support strong populations of
many fauna species. Several significant threatened or vulnerable wildlife species are found on or near
Sunnyside, including Carnaby’s Cockatoo and Malleefowl.

ECOLOGICAL PLANTING Ecological plantings are well underway at Sunnyside. In July 2023,33 hectares
of former pastureland were direct seeded using more than 40 mixed native species including eucalypts,
melaleucas, casuarinas, acacias, hakeas, banksias and dryandras.

LOCAL FIRST NATIONS INVOLVEMENT

The Sunnyside initiative will support the local Menang people, (part of the Noongar nation). Recognising
the area’s importance and First Nation’s connection to Country, the intent to support direct Noongar project
participation and engagement was identified in the project’s earliest stages, with engagement increasing
as restoration planting areas continue to expand.

13
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/. RENEWABLE ENERGY CERTIFICATE (REC) SUMMARY

Renewable Energy Certificate (REC) summary
The following RECs have been surrendered to reduce electricity emissions under the market-based reporting method.

1. Large-scale Generation certificates (LGCs)* 28

* LGCs in this table only include those surrendered voluntarily (including through PPA arrangements), and does not include those surrendered in relation to the LRET, GreenPower, and jurisdictional
renewables.

Project supported by  Project  Eligible : L Certificate Generation ,
: . Registry Surrender date Accreditation code , Fuel source Quantity (MWh)
LGC purchase location  unit type serial number year
Robinvale Solar — Solar VIC, .
. LGC REC Registry 11/10/2024 SRPVVCWO 101-128 2024 Solar 28
Energy VIC Australia
Total LGCs surrendered this report and used in this report 28
14
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APPENDIX A: ADDITIONAL INFORMATION

Evidence of retired ACCUs used in this certification
Change Password Contact Us Log Out

Australian
amrsisn Gvernmen. N@tIONAI Registry
i newe  Of Emissions Units

Logged
ANREU Home 2
Transaction Details
Account Holders
Transacion detsis aopear below.
Accounts
o von Successfully Approved
Unit Position Summary
Projects
= %
E—" Transaction ID AU2s343
CER Notifications Current Status Completed (4]
Poa fapiceis Status Date 0010012024 15 £EST
091092024 055320 (GMT)
Wy Profile 081022024 05:53.20 (G
Transaction Type Cancelstion (4
Transaction Initiator Wison. Raymond Glen
Transaction Approver Rogers, Geoeglana S A
Comment ratired for Projest Ona Group Bty Lid - Clmate Acdve Carson Newtral Cenrfeation 1 July 2022 - 20 Juna 2024
Transferring Account Acquiring Account
Account AU-2545 Account Au-1088
Number Number
Account Name  Cardon Neuwral Pry Lig Account Name  Australa Voluntary Cancellaton

Account
Account Holder

on Newtral Pry Lig
Account Holder  Commonwesi®: of Ausrsia

Transaction Blocks
Party Transsction Type Original CF Current cP ERE Project 1D NGER Facifity 1D NGER Facility Name Sateguard Kyoto Project &

Exniry Date Setial Ranos Quantity

' Volu ACCU Canceiatior LeriTIess

Tranzaction Status History

Status D

Dicaimer  Priacy

15
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APPENDIX B: ELECTRICITY SUMMARY

There are two international best-practice methods for calculating electricity emissions — the location-based
method and the market-based method. Reporting electricity emissions under both methods is called dual

reporting.

Dual reporting of electricity emissions is useful, as it provides different perspectives of the emissions

associated with a business’s electricity usage.
Location-based method:

The location-based method provides a picture of a business’s electricity emissions in the context of its
location, and the emissions intensity of the electricity grid it relies on. It reflects the average emissions
intensity of the electricity grid in the location (State) in which energy consumption occurs. The location-

based method does not allow for any claims of renewable electricity from grid-imported electricity usage.
Market-based method:

The market-based method provides a picture of a business’s electricity emissions in the context of its
renewable energy investments. It reflects the emissions intensity of different electricity products, markets
and investments. It uses a residual mix factor (RMF) to allow for unique claims on the zero emissions

attribute of renewables without double-counting.

For this certification, electricity emissions have been set by using the market-based approach

16
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Market-based approach summary

Emissions Renewable
Market-based approach Activity Data (kWh) (kg COx-e) percentage of
-
total
Behind the meter consumption of electricity generated 0 0%
Total non-grid electricity 0 0%
LGC Purchased and retired (kWh) (including PPAs) 28,000 0 829
GreenPower 0 0 0%
Climate Active precinct/building (voluntary renewables) 0%
Precinct/Building (LRET) 0%
Precinct/Building jurisdictional renewables (LGCS
surrendered) 0 0 0%
Electricity products (voluntary renewables) 0%
Electricity products (LRET) 0%
Electricity products jurisdictional renewables (LGCs
surrendered) 0 0 0%
Jurisdictional renewables (LGCs surrendered) 0 0 0%
Jurisdictional renewables (LRET) (applied to ACT grid
electricity) 0 0 0%
Large Scale Renewable Energy Target (applied to grid
electricity only) 6,412 0 19%
Residual Electricity -159 -145 0%
Total renewable electricity (grid + non grid) 34,412 0 100%
Total grid electricity 34,253 0 100%
Total electricity (grid + non grid) 34,253 0 100%
Percentage of residual electricity consumption under
operational control 100%
Residual electricity consumption under operational
control -159 -145
Scope 2 -142 -129
Scope 3 (includes T&D emissions from consumption
under operational control) -17 -16
Residual electricity consumption not under
operational control 0 0
Scope 3 0 0
100.46%
Total renewables (grid and non-grid)
Mandatory 18.72%
Voluntary 81.74%
Behind the meter 0.00%
Residual scope 2 emissions (t CO-e) -0.13
Residual scope 3 emissions (t CO-e) -0.02
Scope 2 emissions liability (adjusted for already offset carbon neutral 0.00
electricity) (t CO»-€)
Scope 3 emissions liability (adjusted for already offset carbon neutral 0.00
electricity) (t CO,-e)
0.00

Total emissions liability (t CO-€e)

Figures may not sum due to rounding. Renewable percentage can be above 100%

Project One Group Pty Ltd




Location-based approach summary

Location-based approach Activity Under operational control Not under
Data operational control
(kWh)
total
100% (kWh) Scope 2 Scope 3 (kWh) Scope 3
Percentage of grid electricity consumption under Emissions Emissions Emissions
operational control (kg CO»-€e) (kg COz-e) (kg CO,-€)
NSW 34,253 | 34,253 23,292 1,713 0 0
Grid electricity (scope 2 and 3) 34,253 34,253 23,292 1,713 0 0
NSwW 0 0 0 0
Non-grid electricity (behind the meter) 0 0 0 0
Total electricity (grid + non grid) 34,253

Residual scope 2 emissions (t CO,-e) 23.29
Residual scope 3 emissions (t CO-e) ool
23.29
Scope 2 emissions liability (adjusted for already offset carbon neutral electricity) (t CO,-e)
. - . . 1.71
Scope 3 emissions liability (adjusted for already offset carbon neutral electricity) (t CO,-e)
Total emissions liability
25.00
Operations in Climate Active buildings and precincts
Operations in Climate Active buildings and precincts Electricity consumed in Emissions
Climate Active certified (kg CO,-e)
building/precinct (kwWh)
N/A 0 0

Climate Active carbon neutral electricity is not renewable electricity. These electricity emissions have been offset by another Climate
Active member through their building or precinct certification. This electricity consumption is also included in the market based and
location-based summary tables. Any electricity that has been sourced as renewable electricity by the building/precinct under the
market-based method is outlined as such in the market-based summary table.

Climate Active carbon neutral electricity products

Climate Active carbon neutral electricity product used Electricity claimed from Emissions
Climate Active electricity (kg CO,-e)
products (kWh)
N/A 0 0

Climate Active carbon neutral electricity is not renewable electricity. These electricity emissions have been offset by another Climate
Active member through their electricity product certification. This electricity consumption is also included in the market based and
location-based summary tables. Any electricity that has been sourced as renewable electricity by the electricity product under the
market-based method is outlined as such in the market-based summary table.

18
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APPENDIX C: INSIDE EMISSIONS BOUNDARY

Non-quantified emission sources

The following emissions sources have been assessed as relevant, are captured within the emissions
boundary, but are not measured (quantified) in the carbon inventory. They have been non-quantified due
to one of the following reasons:

1. Immaterial <1% for individual items and no more than 5% collectively

2. Cost effective Quantification is not cost effective relative to the size of the emission but uplift applied.

3. Data unavailable Data is unavailable but uplift applied. A data management plan must be put in place
to provide data within 5 years.

4. Maintenance Initial emissions non-quantified but repairs and replacements quantified.

Relevant non-quantified emission
sources

Justification reason

Refrigerants Immaterial

Data management plan for non-quantified sources

There are no non-quantified sources in the emission boundary that require a data management plan.

The data management plan below outlines how more rigorous quantification can be achieved for material

(greater than 1%) non-quantified emission sources.

19
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APPENDIX D: OUTSIDE EMISSIONS BOUNDARY

Excluded emission sources

The below emission sources have been assessed as not relevant to this organisation’s operations and are
outside of its emissions boundary. These emissions are not part of the carbon neutral claim. Emission
sources considered for relevance must be included within the certification boundary if they meet two of the
five relevance criteria. Those which only meet one condition of the relevance test can be excluded from

the certification boundary.
Emissions tested for relevance are detailed below against each of the following criteria:

1. Size The emissions from a particular source are likely to be large relative to the organisation’s

electricity, stationary energy and fuel emissions.

2. Influence The responsible entity has the potential to influence the reduction of emissions from a

particular source.

3. Risk The emissions from a particular source contribute to the organisation’s greenhouse gas risk

exposure.
4. Stakeholders Key stakeholders deem the emissions from a particular source are relevant.

5. Qutsourcing The emissions are from outsourced activities previously undertaken within the
organisation’s boundary, or from outsourced activities typically undertaken within the boundary for

comparable organisations.

20
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Excluded emissions sources summary

Construction Materials

Project One Group Pty Ltd

Size: The emissions source is likely to be large compared to the total inventory

Influence: We do not have the potential to influence the emissions from this source, including by shifting to a different lower-emissions
supplier for our business.

Risk: There are no relevant laws or regulations that apply to limit emissions specifically from this source, the source does not create supply
chain risks, and it is unlikely to be of significant public interest.

Stakeholders: Key stakeholders, including the public, are unlikely to consider this a relevant source of emissions for our business.

Outsourcing: We have not previously undertaken this activity within our emissions boundary and comparable organisations do not typically
undertake this activity within their boundary.
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